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GOVERNOR’S FOREWORD
As the Patron of OAK Tasmania I am 
once again honoured to write this Annual 
Report Message. Since its inception in 
1992 as OAK Tasmania, the organisation 
has gone from strength to strength, in the 
quality and diversity of its employment 
options and in enabling clients to enjoy 
stable and rewarding social lives, at home 
and in the community. 
This is not easy to achieve, given the complexities 
associated with disabilities and the disability 
sector itself; and I therefore offer my sincere 
congratulations to Executive Chairman John 
Paton and his staff and colleagues who operate so 
efficiently across OAK Tasmania’s businesses.

Taking on the challenge of merging with Possability 
has clearly been the most significant development 
in many years and it is very good to know that the 
process is well under way. In due course the new 
entity may well have a turnover of around $40 
million, employ nearly 450 staff and support around 
800 people with disabilities. That will make it the 
largest provider of disability services in Tasmania, 
and I understand that much of the spadework has 
been done during the year under review.

Significant also has been OAK Tasmania’s successful 
attendance at the Australia Week in China 2016 
and the signing of an agreement in China for the 

production of OAK’s Ruby Pink apple variety. Not 
only does this have significant future potential as an 
income source, but the international outreach proves 
that anything is possible through the agency of a 
dynamic Tasmanian organisation like OAK, with its 
proud past, proud staff and proud clients.

All of this augurs very well for OAK Tasmania, as 
the disability sector gears up for the major changes 
being brought about with the rollout of the National 
Disability Insurance Scheme (NDIS). You are well 
placed to take every advantage of this major new 
support for people with disability, their families and 
carers in Australia.

Governor
Her Excellency Professor The Honourable Kate Warner AM
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What a difference a year makes! As 
Board members we are charged with the 
responsibility of making a difference, and 
this year in small and incremental ways 
we each sought to do just that, to make 
a positive difference in the lives of those 
we serve, our clients, families and the 
staff we employ to support them. And in a 
monumental way, we also made a very big 
difference which we believe will forever 
shape the organisation as we know it.
Looking back over the minutes of the Board 
meetings of July 2015 through to July 2016 provides 
the context to all the business of governance. 
There are ongoing agenda items that reference our 
Clydesdale Avenue development site; development 
and creation of the HARDLAM product continued 
to engage the Board’s attention; we appoint and 
welcome new Board members; we consider ways 
of retaining the funding allocated to OAK via the 
Tasmanian Jobs and Growth Program. Such is the 
construct of governing a complex organisation such 
as OAK Tasmania. 

For the sake of historical accuracy and clarity, I will 
summarise here some of the outcomes of these 
deliberations during this last financial year.  

For many, many years Clydesdale Avenue was our 
physical and to some extent our most visible physical 

property. It housed the Walkabout factory as well 
as the head office staff. For many years our Board 
had been concerned about improving the physical 
condition of the various sites which housed our 
clients and staff. A decision was made, perhaps half 
a decade ago, to relocate from Clydesdale Avenue. 
Initially the planning provided for the prospect of 
turning the site into residential housing blocks with 
the anticipated profit going into the relocation costs 
and to provide improved accommodation elsewhere. 
After ongoing difficulties with the site, derived in the 
main from historical contamination of the soil from 
our chemical bottling operations, we were unable 
to proceed with that plan. In June 2016 we sold the 
property and agreed to lease back the site for 18 
months to enable Walkabout to continue to operate 
and to allow time to find another suitable site for 
their operations. 

The need to secure an ongoing supply of timber 
for our Oakdale Industries site gave rise to our 
involvement and interest in the HARDLAM product. 
The process of planning for this development, 
creating a joint venture partnership, obtaining 
Federal Government funding, trialling the product 
and considering the business prospects of the 
product occupied many hours of Board time and 
energy. By July 2015 it was clear that our relationship 
with Forestry Tasmania was not going to be able to 
function as we would have hoped, and we moved 
onto exploring other options reported elsewhere in 
the Annual Report.

CHAIRMAN’S REPORT
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We welcomed two new Board members during the 
past 12 months, Robyn Wallace and Joanna Orr. 
Clinical Associate Professor, Dr Robyn Wallace, is a 
physician, specializing in healthcare for adults with 
intellectual and developmental disabilities, and 
peri-operative medicine at Calvary Hospital, Hobart.  
Joanna Orr has extensive knowledge and experience 
in the vocational education field and works as the 
Tasmanian State Manager of MEGT (Australia). 
MEGT is a specialist provider of vocational 
education and training programs, and a not-for 
profit organisation which also specialises in Disability 
Services. Both Robyn and Joanna were warmly 
welcomed onto the Board and brought with them 
considerable insight and expertise which provided 
new insight into the areas under consideration by 
the Board. 

Tahune Fields Nursery continued to be celebrated 
as a producer of high quality pome and stone fruit 
trees. In November 2015, our Divisional Manager 
Brendon Francis, made a trip to China to ascertain 
the likelihood of the Intellectual Property (IP) success 
of the Ruby Pink apple we manage. In April 2016, 
Brendon together with our Chief Operating Officer, 
Jason Reeves, travelled to China as part of the 
Austrade Australia Week in China delegation. A 
formal letter of intent was signed with the Chinese 
firm ORISIS to enable them to grow and develop 
the Ruby Pink variety with OAK to receive a share 
of royalties. ORISIS is a finalist for the Business 
Excellence Award for Agriculture, Food and 
Beverage as well as the Business Excellence Award 
for Innovation at the 2016 AustCham Westpac 
Australia China Business Awards. We look forward 
to a fulfilling and ongoing relationship with ORISIS. 

Our Grove Heritage Nursery continues to expand 
its horticultural offerings while providing a whole 
channel of meaningful employment and training 
opportunities for Tasmanians living with disability. 

Oakdale Industries was able to increase their 
range of products and services with pellet 
machinery installed in June 2016. The pelletising 
plant produces wood pellet to supply Pellet Fires 
Tasmania. Pellet heaters have gained in popularity in 
recent times as they have the lowest emission rate 
of any wood burner available in Australasia. From 
our perspective it is a useful addition to our supply-
chain at Oakdale as it uses up much of the sawdust 
by-product of our milling and joinery lines. 

We are delighted too at the productivity and 
creativity of the team at Walkabout Industries. 
Continually on the lookout for new ways of working, 
and new product lines, the team now deliver 
a range of services, from paper recycling and 
security shredding, to potting mix production and 
packaging. We expanded our bagged firewood 
business to now include mainly petrol station outlets. 
Mailhouse Tasmania continues to be a leading 
supplier of bulk mailing services for government 
departments and businesses, offering expertise 
and services in database management, printing 
and distribution, as well as inserting and collating 
of mail items. OAK Sewing Service, operating for 
almost 40 years, continues to provide a range of 
quality products with diverse customers from MONA 
through to hospitals and specialist industries. 

The decision to establish a Case Management 
Service during the last financial year has created a 
more accountable, transparent and person-centred 
service delivery model as well as providing an easy 
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to access service for our clients. We purchased a 
new case management IT Platform, iPlanit, to better 
report to the National Disability insurance Agency 
(NDIA). In all of our operations we owed a debt 
of gratitude to our Chief Operating Officer, Jason 
Reeves, who left in April 2016 to take up another 
position.  

As a Board, our focus often seems to be on our 
business units with the imperative of keeping 
them in good shape, viable and profitable. But at 
the very heart of OAK Tasmania sits a collection 
of services created to provide genuine lifestyle 
and opportunities for those who live with physical 
and intellectual disabilities. These services, our 
community services, our residential living program, 
our technology and learning centre, as well as the 
training and development services and family respite 
program strive continually to enhance the lives of 
people with disability. We salute these services 
and the people who run them so capably and 
compassionately to provide these amenities. 

I have left until the very end of this report the most 
significant Board decision of the year, and that is 
the merger with Possability which occurred officially 
in July 2016. The decision to find a suitable merger 
partner had been a strategic goal of the Board 
for about three years. We were delighted with the 
opportunity to enter into a MOU with Optia Limited 
(trading as Possabilty) in April 2016. After the due 
diligence processes were completed we smoothly 
transitioned into the new entity. I foresee a future of 
great ‘possibility’ for the newly merged organisation.

It only remains for me now to thank the Directors 
of OAK who served during the 2015-16 financial 
year: Donald MacLeod, Gordon Brown, Geoff Fader, 

Kerry Sarten, Robyn Wallace, Andrew Morgan, Tim 
Lane, and Joanna Orr. From Don MacLeod with his 
20 years on the Board, through to our newer Board 
members this year, they have each given of their 
time, expertise and knowledge for the betterment 
of the OAK community. Four members continue on 
to the combined OAK Possability Board – Gordon 
Brown, Robyn Wallace, Kerry Sarten and Geoff 
Fader. Four (Joanna Orr, Tim Lane, Don MacLeod 
and Andrew Morgan) retired at the time of merger.  
I have also elected to retire from the Board.

I have been constantly reminded of the strength 
and power of collective wisdom and judgement that 
come about through trust with others, willingness to 
listen and share experience. A collegial atmosphere 
has been a hallmark of the Board. It has been a great 
privilege to lead this group of talented and gifted 
individuals as Chairman for the past four years. 

In conclusion, working with the Chief Executive 
Officer, John Paton, has been a rewarding and 
satisfying experience. I was on the selection panel 
when John was appointed as our CEO a decade 
ago, and I note with gratitude the devotion, 
commitment and care that John has given in his 
services to OAK Tasmania. John will retire in the first 
quarter of 2017 and there will be an opportunity 
to pay tribute to him and his achievements then. 
For the time, on behalf of the Board, I publicly 
acknowledge his leadership and guidance in this 
period of merger and renewal. 

I extend my very best wishes to the new Board in 
its deliberations as they guide the OAK Possability 
organisation forward.

Dr Julie Rimes FACE, FAICD, FACEL
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Callum Grundy is an employee at the 
Mailhouse and in August 2015 began 
support at OAK Tasmania in the areas 
of Transition to Work and Community 
Access. Callum also attends the out of 
hours programs on Wednesday afternoons 
with a group of young adults funded 
through the NDIS.
Callum loves his music. Earlier this year Callum 
attended a Jimmy Barnes concert at Tolosa Park 
and somehow ended up with a set of drumsticks 
presented by the Working Class Boy himself. Callum 
then went on to attend the Adam Brand and the 
Outlaws performance in Hobart – and to be invited 
on stage to join the show. The generosity of Adam 
Brand was exemplified when he presented Callum 
with a Gibson guitar from one of the group.

Callum subsequently identified that he wanted 
to take up some guitar lessons with the vision of 
becoming a ‘rock star’. The staff at OAK were able 
to negotiate some guitar lessons with tutor Debra 
Manskey each Monday morning. Callum has been 
practicing hard and in August of this year he had his 
first live gig at the Warratah Hotel in Hobart. It was a 
jam packed event with people pouring in the door to 
support Callum with his first on stage performance. 
After the show Callum was found signing autographs 
and having selfies with fans.

It was an inspirational evening and even days later 
people were still talking about the “buzz” they were 
still feeling.

In January this year, on top of Callum’s already busy 
schedule, he has been working toward the Duke 
of Edinburgh Award. The Duke of Edinburgh’s 
International Award is a recognised program for 
young people, building their skills to equip them for 
life and work. By creating opportunities for young 
people to develop skills, get physically active, give 
service and experience adventure, the Award can 
play a critical role in their development.

This is the first time that the award has been 
undertaken through the Duke of Edinburgh Awards 
Tasmanian Division. Callum and his peers completed 
the final stage of this journey at the beginning of 
September when they went on a 2 night stay to The 
Far South Wilderness Camp.

It is safe to say the last 12 months for Callum has 
been full of excitement.

CALLUM GRUNDY

OAK ANNUAL REPORT 2016 11
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This has been a momentous year for 
OAK Tasmania, in preparation for the 
implementation of the National Disability 
Insurance Scheme (NDIS) as it moves 
towards the full roll-out. OAK has gone  
to great lengths to reset the services  
it provides, for a future in which people 
with disabilities and their families can 
determine the service provider of  
their choice.
OAK Tasmania is at an exciting and potentially 
expansive stage of development. The 2014/17 
Strategic Plan provided a clear blueprint for OAK 
Tasmania’s future. At its core, the Plan showed the 
way forward, building on our strengths as a major 
provider of a range of services to people with 
disability in Tasmania. 

The Organisation has faced a difficult few years 
during which significant annual financial deficits 
have been posted. While this has been successfully 
addressed in 2013/14 and 2014/15, following 
significant structural and operating changes, the 
future still presented major challenges to the 
Company. The impact of the National Disability 
Insurance Scheme (NDIS) on OAK and all other 
service providers is that funding will change from 
a payment in advance system to a payment in 
arrears invoice system. Cash flow will be significantly 

impacted upon, which will present issues that will 
need to be resolved before the system is rolled out 
in its entirety in Tasmania (in 2019). 

The key political and regulatory issues over the next 
three years are:

• The implementation of the NDIS (and particularly 
impact on OAK’s Australian Disability Enterprises 
(ADEs));

• Human Rights Commission decision to direct 
ADEs (using the BSWAT wage assessment tool) 
that were in breach of Human Rights and the 
subsequent referral to the Commission of the tool 
used by OAK (ie Greenacres). Flowing from this 
is an application by the Health Services Union, to 
Fairwork Australia, to remove all wages tools from 
Awards;

• The ongoing impact of the decision to wind-
back the Tasmanian Forest Agreement and the 
reduction in Tasmanian saw mills.

The introduction of the NDIS will have a significant 
impact on almost every part of OAK Tasmania’s 
businesses including:

• The move to an individualised client-centric 
service delivery model;

• Pricing of services – Revenue now linked to NDIS 
service cluster pricing – with a possible price 
deregulation in the future;

• Increase on competitive pressures – new entrants, 
‘for profits’, pricing pressures;

CEO’S REPORT
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• The need to be fully commercial and customer 
focussed – flowing on to our marketing, 
stakeholder management etc. Greater 
competition from competitors trying to  
expand their share of the market.

The Key drivers for OAK Tasmania in achieving this 
were identified as:

• Client focus – need to innovate quickly;  
attract clients back if they go elsewhere;

• Consolidation of providers – partners;

• Competitors targeting low cost/margin clients;

• Efficient service delivery – cost to service  
by segment; and

• Scale.

In 2014/15 OAK began the process of identifying 
key service providers with a view to partnering, 
with OAK positioning itself as a preferred service 
provider. A compelling case was subsequently 
developed for a Strategic Partnership/Merger and 
Alliance with a couple of organisations but the 
shared vision and the impact of the NDIS on the 
future for service providers, was unfortunately a 
barrier. Despite nearly 12 months of negotiations, 
planning and meetings an agreed position could  
not be found.

The failure to conclude a potential alliance had a 
significant outcome that heralded the maturity of 
OAK, in its ability to accept criticism based on the 
perceptions of the other parties. The result was a 
profound moment for OAK and Project Transform 
was subsequently developed as a vehicle to channel 
change at a number of levels. This was reported in 
last year’s Annual Report.

Project Transform was created by Jason Reeves, 
our COO, with input from the Senior Management 
group. Jason’s enthusiasm, leadership and cultural 
alignment with OAK’s mission and vision, will be 
greatly missed following his acceptance of another 
position in the Education sector in early 2016.

During 2015/16 OAK undertook a major restructure 
of its operations in order to better respond to 
emerging trends and expectations of people with 
disabilities. While there were some staffing changes, 
the Management Team worked hard to bring people 
along on this change journey.  

Financial Impacts
Three significant events had major impacts on OAK’s 
financial position ie. the settlement of a claim by 
the developer of the Clydesdale Avenue property 
development; the impact of the contamination 
of the Clydesdale Avenue development and its 
containment; and the subsequent sale of this site.

International Connections
OAK manages a number of apple varieties and 
we received the exciting news that our Ruby Pink 
apple, a Pink Lady variety managed by OAK, has 
successfully achieved Plant Variety Rights (PVR) 
protection in China. This has been a number of years 
in the making and the persistence of the Tahune 
Fields Divisional Manager, Brendon Francis, is to be 
commended. A partnership with a Chinese company 
has been developed, culminating in a signing 
ceremony conducted as part of Austrade’s Australia 
Week in China (AWIC) promotion.
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Strategic Alliance/Merger
Following a number of internal changes and 
resignations, an opportunity developed when 
Optia Limited (trading as Possability) began a 
process of reviewing their future structure and 
direction, following the resignation of their CEO.   
After a series of meetings, a Memorandum of 
Understanding (MOU) was developed and a process 
of due diligence commenced. The result was that a 
strategic alliance/merger was in the best interest of 
both organisations, and this was ratified at a Special 
Meeting of OAK’s members on 20 July 2016. It was 
agreed that all Services would come under the legal 
company name of OAK Tasmania (and therefore 
all staff would be employed by OAK). The Optia 
Limited company will hold all assets, initially the 
assets relating to accommodation services.

Conclusion
The efforts of the past year are the result of the 
commitment to the business by all our people.   
I would like to thank OAK’s Senior Management 
Team, and all our employees, for their loyalty 
and contribution to the business through the last 
challenging twelve months.

I would also like to acknowledge the leadership and 
guidance of the two Board Chairmen, Don MacLeod 
and Julie Rimes. Their dedication and support made 
my job that much easier over the last ten years.

The merger of OAK Tasmania with Possability, to form 
‘OAK Possability’ will be a key advantage for the 
company as the roll-out of the National Disability 
Insurance Scheme gathers momentum towards 2019. 
.  

The combined OAK Possability will be well placed 
to benefit from the transition and to provide improved 
and varied services to support people with disabilities.

OAK Possability will be the largest provider of 
services to Tasmanians with disability and the OAK 
Tasmanian businesses will continue to remain an 
important contributor. As a State-wide service 
provider it is expected that business opportunities 
will expand across the State.

With the conclusion of the Strategic Alliance/Merger 
and coinciding with the conclusion of my second 
five year contract, I have elected to retire in April 
2017. I will remain, until that date, as the Executive 
Chairman of the Board of OAK Tasmania and Drew 
Beswick was appointed as the Chief Executive Officer.

I look forward to the years ahead with every 
confidence that OAK Tasmania will continue to meet 
the challenges as a stronger entity, for the benefit of 
Tasmanians with disability.

John Paton
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CLIENT STORY

Barbara Alexander began receiving 
services from OAK Tasmania at OAK 
Lifestyle Choices in Daly Road, Lenah Valley, 
after leaving Willow Court in the 1990’s.
When Barb began at OAK she was a very proud 
woman who always liked to look her best and 
therefore often took part in ‘pampering’ programs. 
Barb had a lot of personal goals aimed at achieving 
a higher quality of life. Some of the goals included 
community integration, making friends, overcoming 
some hurdles in regard to mobility, and maintaining 
relationships with friends and family. 

Barbara worked hard toward these goals. There are 
many stories floating around the organisation about 
the times Barb used to go out for Coffee Club with 
her new friends and there are plenty of photos of the 
days when she used to access the wider community 
for a picnic or to see a show. Another thing Barb 
loves is music. Her Fridays were usually full of music 
and at any chance she had she would steal the stage 
and belt out a solo for everyone to witness.

Barb has been described as the matriarch of OAK, 
very much a Mother or Grandmother figure to the 
many people that attended Community Access 
over the years. She formed a strong relationship 
with everyone she met. She was a loving woman 
who liked to make sure everyone was okay and 
that things were done right. However, if Barb was 
upset with you for some reason she had no shame in 

telling you so. One staff member describes her first 
encounter with Barb. “Barb presented as the sweet 
little old lady until someone asked her if she would 
do something she didn’t want to do, then she got 
fired up and all these cuss words flowed freely from 
her mouth, enough to make your hair curl.”

Toward the end of 2015 Barb began transitioning 
into an aged care facility. She didn’t want to leave 
OAK altogether as she had so many friends here, 
this way she had the best of both worlds. In June 
2016 after much consideration Barb decided that the 
aged care facility better suited her needs and she 
decided to transition out of OAK altogether.  
Her last day was an extremely emotional one and 
there wasn’t a dry eye in the building.

OAK Tasmania staff were invited to celebrate 
Barb’s 90th birthday in August, 2016. It was a great 
opportunity to see Barb again and meet some of 
the people she crossed paths with in her busy 90 
years. One hundred people RSVP’d and once word 
got out about the celebration even some local 
politicians wanted to join in on the fun. Barb in her 
usual style sat up the front of the room, took hold of 
the microphone and rather than thank everyone for 
coming, belted out “Road to Gundagai”. 

Barb is greatly missed at OAK. Her smiling face  
and happy nature made everyone’s day just that  
bit better. 

BARBARA ALEXANDER
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The start of this financial year saw 
the Corporate Team move from the 
Walkabout site in Clydesdale Avenue, 
Glenorchy to join Community Services 
at Lampton Avenue, Derwent Park.  
This move has been a great success; 
new clients, families and visitors are 
now welcomed to the organisation by 
a professional reception team, senior 
management are more accessible for 
both clients/families and staff and 
the corporate team have had greater 
opportunities to work with the OAK 
Community Services Team.  
The Lampton Avenue site has become an integral 
part of OAK Tasmania with many celebrations, 
forums and the odd Christmas decorating 
competition building a great environment. 

Kylie Green was appointed to the position of 
Community and Development Manager in October 
2015. In this new role she is responsible for the 
operational management and development of 
OAK Community Services (Residential, Respite and 
Community Access) as well as the development of 
community linkages and partnerships leading into 
the NDIS world and promotion of OAK’s services to 
NDIA clientele.

Our Chief Operating Officer Jason Reeves resigned 
in April 2016. Jason’s contribution since 2013 helped 
shape OAK for the NDIS rollout.

Regular staff update sessions were held again this 
year across all sites and continue to provide a good 
opportunity to ensure the teams are up to date 
and have the opportunity to ask questions and give 
feedback. 

As part of OAK’s ongoing commitment to client 
services regular audits are undertaken. Early in 2016 
OAK successfully completed recertification and/
or surveillance audits for the National Standards for 
Disability Services and ISO 9001:2000.   

OAK Enterprise Agreement 2016 (EA) was a major 
project. OAK Tasmania operates in a complex 
industrial framework across numerous industries.  
The EA negotiations provided OAK with an 
opportunity to combine the two previous 
agreements into one and ensure staff at each 
location had the same entitlements.  

Formal negotiations commenced in September 
2015 and concluded in March 2016. It was pleasing 
to have three employees nominated as bargaining 
representatives as well as HASCU actively involved 
in the process. Voting was conducted in April 2016 
with 84% of the votes being in favour of the new 
agreement. Fairwork Commission approval was 
granted on 23 June 2016.

CORPORATE SERVICES
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The OAK 2016 EA provides many common entitlements 
for the health and community sector that were not 
available to staff previously. In a highly competitive 
employment market it’s critical that OAK’s EA match 
key engagement drivers to attack and retain high 
quality employees for clients. Importantly many of 
the new entitlements are approved at the employer’s 
discretion allowing the cost to be effectively 
managed. Some of the key new entitlements include: 

• New clauses covering study leave, training, and 
career breaks

• The option to purchase an extra two weeks 
annual leave to improve work/life balance

• Increased compassionate leave provisions for 
immediate family

• Paid domestic/family violence leave. OAK is one 
of the first community organisations to provide 
this leave. 

OAK Industries
A large program of training was delivered at each 
ADE for supported employees during the financial 
year. Topics include: 

• Safety in the Workplace

• Communication at Work

• Bullying and Harassment

• Information on advocates and other support 

• First Aid Basics

• Healthy Eating

Supported Employee information sessions were 
also held at all ADE’s prior to Christmas 2015. 
The sessions covered the National Standards 
for Disability Services Handbook, plus the new 

OAK Easy English Feedback & Complaints and 
Employment Information Handbooks.

These sessions created an opportunity for the 2015 
Supported Employee Engagement Survey to be 
completed. The last survey was completed in 2013.  
Results were generally positive.  

• 79% of all supported employees look forward to 
coming to work each day 

• 92% say they can trust what their supervisor tells 
them

• 92% say they are treated fairly and with respect 
at work

Many Tahune Field Nursery supported employees 
completed either a Certificate 1 or 2 in Horticulture 
during 2015/2016 from an earlier successful grant 
and no other formal qualifications are currently 
underway. 

As at the 30th June 2016 the full time equivalent 
(FTE) staff numbers have decreased as seen in Table 
A. The majority of changes occurred in corporate 
services and Community Services Teams. However 
it should be noted that both teams were recruiting 
to fill vacant roles at the end of the financial year.   
Importantly the vast majority of staff members 
continue to be employed in roles providing services 
with only 8% of roles fulfilling a corporate function.   
The Australian Disability Enterprises show a decrease 
in FTE as supported employees retire or have reduced 
their working hours to better suit their needs.

Last year females made up 61% of the workforce, 
however the gender balance has shifted this financial 
year to 53% males and 47% females (Table B). It’s 
important that our workforce represents the diversity 
of the broader community and participants.  
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Table A

Number of FTE Corporate Community 
Services & Respite

ADE’s Total

Staff 30 June 2014 8 45.66 34.8 88.46

Staff 30 June 2015 9.6 53.09 41.45 104.14

Staff 30 June 2016 5.8 41.8 28.3 75.9

Table B

 Gender Age Range in Years

Category Male Female 17-19 20-29 30-39 40-49 50-59 60-65 65+

Staff 58 50 0 11 22 37 25 6 7

ADE Supported Employees 102 28 2 24 26 10 42 12 4
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STAFF STORY

I have been employed for almost three 
years at Walkabout Industries, a Division 
of OAK Tasmania. I started on a six week 
casual employment contract, which 
extended to full employment.
During year twelve I was undecided on my future 
career path, which lead to some soul searching 
in what I really wanted to do with my life. I knew I 
wanted to be part of a team that strived to ensure 
that everyone was important and OAK appealed to 
me because of this.

While working as a short term casual employee at 
Walkabout Industries I knew this was where I wanted 
to be. I wanted an opportunity to assist the team 
to make a difference in whatever way we could in 
someone’s life. I also wanted to gain accreditation 
for what I do.

After I was successful in gaining fulltime employment 
at Walkabout I was given the opportunity to do 
a dual traineeship in Certificate III in Disability 
and Horticulture. I was able to complete both 
certificates in just over 18 months. During the time 
of undertaking these courses I was supported by 
the team at Walkabout and OAK with time made 
available to complete my course requirements with 
any assistance from staff readily available.

In undertaking and completing these two courses, 
I have gained knowledge and experience, which 

has led to my current position as Coordinator of the 
potting mix production at our Grove site.

At our site we produce a number of potting mixes, 
which supply numerous businesses, nurseries and 
home gardeners throughout Tasmania. Our team 
works tirelessly in ensuring we meet our ever 
increasing demands whilst making sure we continue 
to grow as people.

I know we all make a difference in what we do and I 
firmly believe we, at Walkabout Industries, are a vital 
part of OAK Tasmania. I know to have a successful 
team you must ensure everyone is treated equally. 
I know I am a valued member of the team and I 
ensure every day that I also make everyone feel 
valued.

Moving forward I would like to complete certificate 
IV in both Disability and Horticulture to ensure I can 
continue my career with OAK Tasmania. I can see a 
very bright future and would like nothing more than 
to be part of this organisation for many years  
to come.

BRAEDEN GEEVES
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The last year has seen significant 
progression towards OAK Community 
Services (OCS) becoming a truly 
participant focused and driven division  
of OAK Tasmania.
Eleven months ago an opportunity was provided to 
every support worker to hold an open discussion 
with the Community Development Manager 
about what they believed needed to change in 
OCS. The result was confronting but reflected a 
mature approach to both praise and criticism. The 
common theme within the community access area 
was that programs needed to change to become 
more participant focused. People felt that they 
had no control over how programs were delivered, 
they were not listened to by management – their 
opinion did not count. In the Residential space the 
same issues were raised and included a feeling of 
isolation and that the service was not important to 
management.

Similarly a significant amount of time was dedicated 
in talking with participants and families about their 
opinions of OAK Tasmania. Again, the common 
theme was that programs needed to change and 
services needed to improve.

It was and still is very clear that OAK Tasmania highly 
value and respect the participants that attend OSC, 
but lacked value when it came to support staff. 
Often organisations lose sight of the importance 
of having happy and valued staff. After all, they are 
providers of the outcomes we desire as managers.

From the information gathered an extensive 
‘new concepts and ideas’ list was developed 
which targeted specific areas where change 
needed to be driven. Things like: creating teams 
of staff specific to program areas that lead the 
development of programs and outcomes for 
participants; development of practices whereby staff 
are acknowledged and rewarded for good work 
performance; strategically connecting with service 
providers in the community to create partnerships 
with a view to not only promote and be a referral 
point for OAK Tasmania but for participants to have 
access to more services and program options in the 
community. It was evident priority needed to be 
placed on the programs being currently delivered.

OAK COMMUNITY SERVICES
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Community Access
By January 2016 OCS had undertaken a body of 
work that saw a new and inventive suite of programs 
developed and implemented for participants. 
OCS now have a suite of programs that are well 
documented for both participants and staff and are 
able to be used in conjunction to improve intake and 
assessment processes. The newly created position 
of Program Development Officer will continue on 
with this body of work and will enable us to more 
regularly review programs, collect feedback and 
data on program delivery and will be key in working 
with program leaders to implement programs where 
individual goals are the focus.

One of the key things discovered were that divisions 
of OAK Tasmania worked very separately. There is 
value in divisions working together and creating 
a flow through model for participants, particularly 
where they shared participants. We commenced the 
process of promoting OAK Tasmania as being a flow 
through model, where participants can take a ‘life 
journey’ through the organisation. 

When we talk with potential new participants we  
talk about the options for personal development  
and reaching goals by accessing the various 
divisions. By way of example a participant aspires 
to gain employment, they could start in OSC in 
the life skill development programs, move into the 
Transition to Work program, complete certificate  
1 or 2 in IT, find work experience in the ADE’s 
or external employment and with support and 
guidance move into other employment options 
relevant to their interests. 

OAK ANNUAL REPORT 201628
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It also provides opportunities for participants to 
move backwards and/or forwards as they desire to 
enable everyone to progress at their own speed.

OSC has created a range of programs which 
are targeted in the areas of life skills, sport 
and recreation, health and well-being, arts and 
culture and transition to retirement with an aim to 
provide real focus on personal development and 
achievements of goals. Key to this being successful 
is having the right staff working in each key area.

With the implementation of a new staffing 
structure will see a refocus on program delivery 
and a predicted increase in service outcomes and 
satisfaction. This structure also provides staff with 
potential career paths which hasn’t previously 
been available. OCS are also heavily focused on 
providing new experiences for participants and have 
actively produced ‘Pop-Up’ Programs that have 
clear community engagement. We have developed 
the RAFT Program (Recreation and Fun Tasmania) 
that sees OAK Tasmania being more accessible 
to National Disability Insurance Service (NDIS) 
participants when other service providers are closed.

When thinking of expanding community access 
services the Huon Valley was identified as an un-
tapped market. OSC along with the Transition to 
Work program (T2W) are actively marketing in the 
Huon Valley and have had some success in engaging 
local individuals living with disabilities at the Grove 
Heritage Nursery Site. There is great intent to further 
develop this site and make it a viable division of 
OCS and TTW.

Residential 
A review of OAK’s Residential services found that 
whilst the direct support provided was of a good 
standard but we could do better. An action plan has 
been developed and the following body of work is 
currently being undertaken;

• Review of financial practices within the homes and 
ISP support 

• Review and improve administrative systems 
within Residential services and staff support 
offered within supported accommodation and ISP 
Support

• Review of staff practices and skills within service 
to ensure highly skilled support staff within 
residential and in home support.

• Review and improve services offered to 
participants within supported accommodation 
and ISP Support.

• Review and maintenance requirements of houses 
managed by OAK Possability and to expand 
accommodation options.

Excitingly, one of OAK’s group homes will transition 
to the NIDS in the first quarter of this financial year. 
Based on this occurring OCS have commenced 
implementing a pilot project focusing on Active 
Support Modelling in a Residential Setting.

Respite
Current respite service provision is small in scale for 
OCS, however an external audit conducted in March 
by the Australian Aged Care and Quality Agency 
saw OAK Tasmania meet all required standards. OCS 
have also used the auditing process to develop an 
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OCS has changed significantly the way we employ 
new staff and are taking a targeted approach to 
employing the right people to support participants. 
With the expansion of the NDIS and the need 
to have more staff we have introduced rolling 
recruitment and since commencement we have 
conducted four casual intakes which has had positive 
results. Word of mouth has played a noteworthy role 
in capturing new and skilled staff and is reflective 
in interviews – when asked why they chose OAK 
Tasmania, the majority of responses have been that 
they have heard great things about what we are 
doing in the sector. 

Refection and Future Direction 
What has the above achieved? With the work 
undertaken over the last eleven months has seen a 
significant increase in participant, staff and family 
satisfaction. Whilst we have not formally conducted 
a satisfaction survey the positive feedback readily 
received can provide testimony that service delivery 
has improved.

The OAK Tasmania branding in the sector has re-
positioned from a service that was seen as dated 
and is now seen as innovative and potentially 
leading the way in how services are delivered to 
participants in the sector.

The aspirations of the OCS team to create a service 
of real control and ownership for participants is 
still a way off but it is a goal worth pushing for. 
The benefits of achieving this will see OCS as a 
forerunner in service provision and make us the 
most attractive service under the National Disability 
Insurance Scheme.

action plan specific for Respite which will ensure 
our respite services continue at a high standard and 
indeed improve service access and delivery.

Case Management
The Case Management division of OAK is less than 
15 month old. Substantial work has been undertaken 
during this time to develop the division into a 
functional and accountable intake and review system 
for OAK.

Since commencement of the division a suite of 
documents have been produced including NDIA 
specific personal plans. In the last twelve months 
there have been 25 new participants enter OAK 
through the intake process and 28 plans have 
been developed and implemented. Whilst there 
have been 38 formal reviews completed there is 
a significant number of ‘band-aid’ reviews that is 
reflective of OAK’s flexibility in service delivery.

General
Participants now have a voice through our OAK 
Tree Corporation (Speakout facilitated participant 
feedback group) named so by the group. Whilst in 
its early construction feedback from the group is 
already being heard and change is happening as a 
reflection of that feedback.

OCS recognised our participant focused documents 
were dated. A number of documents have now been 
revised. Documents now focus on the participant 
having control over written material, specifically 
the My Personal Profile which talks in the first 
person. This document has been received well by 
participants, staff and families, in particular through 
the intake process.
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Transition to Work has positioned itself 
within the competitive environment of the 
challenges that are presenting through 
the National Disability Insurance Scheme 
by implementing various strategies to 
guarantee our success well into the 
future. We have been working hard to 
develop our participants through the 
transfer of employability skills and most 
importantly working towards developing 
a strong work ethic. Many of our current 
participants have taken upon the 
challenge of having a go at Certificate 
I or II in Information Digital Media & 
Technology.
The last year has also seen an increase in supported 
and independent work placements that work on 
building and fostering connections alongside 
employability skills. The Transition to Work program 
currently has a great deal of strength that can 
be built upon in order to develop a service of 
exemplary standards.

We are delighted that five of our Transition to Work 
participants have completed The Duke of Edinburgh 
Award. The program involved a series of challenges 
and included a two night trip to Far South 
Wilderness Camp. Success within this program 

is a significant achievement for our program 
and the disability sector, it’s the first time that a 
disability organisation has achieved this through the 
Tasmanian sector of the program. 

This year has seen our division expand our Transition 
to Work program into the Huon Valley at Grove to 
meet a need within the community. The group have 
been working hard to establish a presence in the 
Valley. Just like our Derwent Park program, we also 
work with families / carers and support networks to 
maximise individual employment goals. 

A collaborative workforce development partnership 
between National Disability Services and OAK 
Training and Development Services has seen the 
delivery of selected units of competency from 
Certificate I in Information, Digital Media and 
Technology to disability support workers on a state-
wide basis. We have risen to the challenge of this 
training and have no doubt improved as a service 
resulting from this opportunity. 

Our Language, Literacy and Numeracy (LLN) 
program been steadily gaining momentum in size. 
The program ensures that participants both develop 
and maintain valuable skills in LLN to function in the 
world around them. Our program offers targeted 
opportunities for individuals to develop the like skills 
necessary to access and maintain employment in a 
fun and interactive way. We have qualified teachers 
and staff to facilitate customised training to suit the 
individual. Every participant is unique! 

OAK TRAINING & DEVELOPMENT
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CLIENT STORY

In November 2015 Henry Holgate 
approached OAK and asked how we could 
support his goal of finding paid work in 
the hospitality industry. Henry had been 
chasing his dream for several years and 
despite many successes along the way, he 
had yet to find a long term paid position. 
Henry was already attending OAK one 
day a week to participate in IT training 
through the OAK RTO and was familiar 
with our Transition to Work program. 
Henry met with OAK Case Management 
and identified finding paid work and 
getting fitter as his goals. He began 
attending an extra day in the Transition to 
Work program, volunteering with Meals 
on Wheels in the morning and training at 
the YMCA in the afternoon. It was obvious 
from the start that Henry was a very 
motivated and capable young man. 
In March 2016 a work placement with Head Chef 
Mike Edgerton of Bistro 19 was identified and 
Henry eagerly took advantage of the opportunity. 
He began assisting Mike in the kitchen each week, 
which has continued at his insistence. OAK staff 
supported Henry initially and as Henry gained 
confidence in his role, staff got to a point where they 
were no longer needed. There is also the possibility 
of paid employment in the distant future. 

At present Henry is also gaining work experience as 
a kitchen hand at the Hamlet. Henry is also currently 
completing a Hospitality Course through MEGT. 

In Henry’s own words:

What has changed for Henry Holgate
Well for one thing I have a work placement at the 
Claremont Golf Club on Fridays, and in Hamlet’s 
training course I’ve learnt a lot about food and 
improving my dishwashing and slicing work I think. 
My working experience has been great of late I 
mean sometimes there are some slow days and 
things go wrong but nothing colossal has gone 
down yet. 

Also I’m taking a course with MEGT on hospitality. 
Right now I am trying to find work and after that I’m 
looking to move into my first apartment. Also I’m still 
taking computer courses at OAK and things could 
be going better (like finding anything on the damn 
internet).

I feel OAK is a good fit for me right now if only 
Michael (at Bistro 19) would find something better 
than hovering over me like a DAMN HAWK. I am 
really making my way to something better right now 
I’m almost sure of it.

I should probably upload a more up to date form of 
my current resume and remember more shit in the 
future (I forgot my phone twice at home).

HENRY HOLGATE
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SOCIAL ENTERPRISES

OAKDALE INDUSTRIES
Oakdale Industries provided employment 
for thirty two Tasmanians with disability 
in the 2015-16 year as well as nine 
Supervisor/admin support team, ensuring 
Oakdale’s business growth.
Revenue of $2.486m was achieved during the 
period enabling the reporting of a full year surplus.  
Manufactured Timber product sales revenue 
achieved $2.068m whilst funding revenue for service 
provision totalled at $415k, ($360k of Federal 
Funding and $55k from NDIS Funding).  

Many positive achievements where achieved across 
all sectors of the business including personal 
development across all staff, which has contributed 
to the health & wellbeing of the Oakdale Industries 
business. This is reflected by the outstanding 
achievement of recording 1,213 days at year end 
without Lost Time Injury (LTI), an achievement driven 
by a desire to “go home safe and well each and 
every night”.

It is very pleasing to report a continued culture 
that focuses on “safety, respect, responsibility and 
reliability” not only in the workplace but also the 
community, Oakdale people are good people and 
contribute positively to society.

Business development 
• HYDROWOOD (Specialty Tasmanian Timber 

Species being Harvested from the Depths of 
Hydro Lakes flooded 30-40 years ago). Oakdale 
industries is working within the development 
of product, particularly the “specialised” wider 
flooring sector, as well as “special projects”.

• COUCHMATE Production of the range of 
Couchmate products have increased significantly.  
Project growth has enabled the employment of 
additional people.

• SmartOAK (evolved from HARDLAM).  Oakdale 
industries have connected with SmartOAK which 
is distributing raw product into the Joinery, Stair 
and Bench-top markets.  The SmartOAK “Pre-
finished” “Wide Plank” flooring product enables 
Oakdale the opportunity of suppling into the 
“wide” flooring sector market, something not 
previously achievable as a consequence of the 
Hardlam project stalling.

• PELLET PRODUCTION (value adding “waste”).  
Oakdale indentified some years ago the need to 
value add the timber moulding residues (shaving).  
A NOVA Pellet Plant was commissioned in June 
2016 with immediate effect of value adding 
residue and significantly reducing cost of residue 
disposal. 
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Quality Native Timber Resource continues to be a 
challenge with 1,113m3 (cubic metres) of key sizes 
purchased in the 2015-16 year, 45% down on the 
2,013m3 from the previous year.

Training
Employees have undertaken various training 
programs throughout the year.  Total time recorded 
as training represents approximately 3.06% of total 
“business” time allocation, a significant investment 
in the skill and personal development of our people.    

Sales by product categories
Oakdale Industries have a diversified range of 
products, created specifically to meet community 
demand and the diversified needs of our employees 
- to be the best they can be whilst maximising 
market opportunities.

Oakdale’s Flooring and DAR (dress all round) range 
of products each contributed approximately 30% 
of product sales revenue whilst Craft/Joinery had 
considerable growth.

Sales:  Oakdale’s Markets:

• Tasmania 56% (previous year 43%)

• Victoria 43% (previous year 56%)

• Other (inc Export) 1%

Sales of Timber by percentage of Revenue: 

• Native Tasmanian Hardwood Timber 79.5% 
(previous year 83.99%) 

• Softwood 15.5% (previous year 10.58%)

Oakdale’s Employee Group needs have fluctuated 
during the year with higher numbers of high 
support needs within the group, largely a product 
of ageing. This has created some productivity issues 
throughout the year however the personal outcomes 
were positive within the workplace.

Oakdale’s engagements with Industry partners 
have again been critical to the Oakdale Brand, we 
appreciate their support.  We continue to work 
closely with and be active participates with:

• Housing Industry Association (HIA)

• Australasian Timber Flooring Association (ATFA)

• National Wood Flooring Association of North 
America (NWFA) 

• SFM – (FSC Certification & Chain of Custody)

• Fine Timber Tasmania (Chain of Custody –  
licence # 12036)

• Active participation with these partners has 
provided continued market access to wholesale, 
trade and retail market sectors within Australia. 

The entire Oakdale Industries and OAK Tasmania 
Teams have contributed to the 2015-2016 results 
through their dedication and professionalism. 
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SOCIAL ENTERPRISES

The Walkabout Division had a successful 
2015-16 trading period making gains from 
investing in new business opportunities 
that took revenue from the close of 2014-
15 trading period ($924.5k) to $1.151 m, 
achieving over $226k growth.
Walkabout invested in its core business of document 
destruction in 2015 by winning an open tender 
and purchasing the Hobart City Council document 
destruction customer base at 200 tons of throughput 
plus associated assets. This business has annual 
revenue approaching $200k p.a. and fits into our 
current customer base without the need to increase 
assets or labour to manage. Benefits from this 
purchase will be fully realised over the 2016-17 
financial period.

We also invested in the purchase of the Leslievale 
Landscaping (LLGS), Bagged Wood Business in 
2015, with a revenue base of approx $110k from 
sales selling through 24 service station outlets and 
hardware stores. This has now grown to sales across 
36 outlets with another 12 United outlets being set 
up in the North of Tasmania.  Revenue achieved 
over the 2015-16 period was $150k which included a 
further investment in new wood cages for the United 
service stations around Tasmania.

WALKABOUT INDUSTRIES
At the end of the 2015-16 period we invested in 
a new OAK Tasmania Potting Mix Brand, branded 
as “Grab & Grow” in a 6lt bag designed for easy 
carrying. The launch was premature as it landed 
at the closing stages of the spring sales period 
resulting in very poor sales. This new brand is being 
relaunched across 12 service station outlets as a 
pilot to expanding to all of our 48 service station 
outlets depending on the success of the relaunch.  
The launch will include the additional products of 
liquid fertilisers to compliment the potting media 
as add on sales items and the launch will include 
an advertising campaign to be run over the radio 
stations. This product will have an investment of 
around $40k with expected revenue of around $120k 
p.a. depending on uptake. The potential of “Grab & 
Grow” is exciting in that if it proves successful it will 
allow us to reposition ourselves in this market area 
for success. 

The Mailhouse and Sewing have defended 
their market position gaining a number of new 
commission jobs and one new customer producing 
foam bed bases for AH Beard. 
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We are looking forward to merging all operations 
under one trading facility now that 56 Clydesdale 
Ave has been sold.  This will allow us to operate 
under one budget that will deliver some gains in 
efficiencies, particularly with the Grove Potting 
Mix operation, reduction in some operating costs 
and improve our ability to get supported clients 
job ready for open employment.  The next one 
to two years will be full of exciting challenges 
and opportunities especially the opportunity to 
drive change in an ADE profile to fit the new 
NDIS expectations. The move will also give us an 
opportunity to look at our future equipment needs 
to be competitive in the open market as well as the 
required facilities within the operation to meet best 
practice in training.

The division is currently working towards improving 
our levels of qualifications with supervisors 
completing and starting training in cert 3 disability, 
assisting clients with medication, and gaining Fork 
truck licenses. Over 2014-2015 Braeden Geeves 
completed his cert 3 in Disability training and cert 
3 in Horticulture, we reorganised the staff structure 
at Grove, giving Braeden an opportunity to practice 
and take a leading role in managing the Potting 
Mix operation under the guidance of Luke Appleby.  
Braeden has taken on the role in earnest and has 
made a measurable difference in how it is running.  

Training has also been a focus for our supported 
employees with 13 employees from Walkabout 
and the Mailhouse undertaking cert 1 and 2 in 
warehousing under the tutorialship of Chris and Judy 
Clark who are well know by all, particularly at Tahune 
Fields in the agriculture sector.  A number have also 
started fork truck training as well as cert 2 in cleaning 
at On Road - Off Road Training. These courses 
will add to their abilities when applying for open 
employment in future months as well as helping to 
build the foundation for Job Ready training.
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SOCIAL ENTERPRISES

TAHUNE FIELDS NURSERY
The past 12 months have been a real 
challenge as the horticulture industry is 
undergoing significant growth in some 
sectors such as stone fruit, whereas pome 
fruit has contracted. Continued expansion 
is occurring with new production 
controlled varieties, and Tahune is well 
placed to capitalise on this growing 
area. Significant competition from new 
nurseries established within ANFIC have 
seen considerable drop in tree prices.
Bin production has been very slow producing 1500 
bins for the year. Most of these were for Tahune 
Fields to pack tree orders in. Bin standards have 
changed, larger bin corners are now being used. 
Tahune will update its manufacturing equipment to 
offer a similar product in 2017.

Ruby Pink was agreed to be commercialised in the 
USA; work is continuing in Argentina, South Africa 
and Japan. Ruby Pink was Granted a PBR in China 
and commercialisation plans are being discussed 
with Apple and Pear Australia (APAL) the Pink Lady® 
Owners. Nursery partners have been selected in 
China to develop Ruby Pink. Significant work is 
still needed to complete testing agreements and 
develop capacity on the ground in China to grow 
nursery trees. It is anticipated that in the next three 
or four years, sales of Ruby Pink in China could be 

around 5 million trees (with a royalty payment of 
around 0.50c).

The Associated International Group of Nurseries 
(AIGN) have offered a commercialisation contract for 
the European Union for Alvina Gala, another apple 
variety managed by Tahune. Commercial activity 
should start in the next 12 months with expected 
sales of 30,000 trees per year, with future sales 
expected to be 100,000 trees per annum. An offer 
of 0.40 Euro per tree has been agreed. This is typical 
for Gala sports and should be accepted so that 
commercial activity can occur in Europe. Alvina Gala 
still needs promoting in other countries to ensure 
success with commercial sales.

Tahune has continued to diversify its production 
with a renewed focus on Plum and Apricot stocks/
varieties, increasing our range from Apples, Pear, 
Cherries and now Plums/Apricots. Significant 
opportunity exists as larger mainland growers move 
to Tasmania to setup new orchard businesses, 
capitalising on Tasmania’s late production season 
and bio-security for access to export markets.
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Objectives for 2016/17
• Consolidate the nursery staffing and employee 

numbers and implement suitable systems to 
support our employees with more appropriate 
staffing levels;

• Consolidate the transition to a fully certified 
nursery, producing certified nursery trees;

• Continue to mechanise all processes of nursery 
production to capitalise on increasing margin 
on trees/rootstocks sold and manage staffing 
reductions and loss of harvest trail labour.  
Significant focus needs to be on improving yield/
quality of plant material during harvesting process 
to reduce losses/damage;

• Continue employee training through funded  
Cert I and Cert II courses.

Approved Budget Revenue for 2016/17 is 3.6M, a 
significant amount of sales work is still to be done 
to achieve this level of sales and the expected 
Net Profit of 800K, provided we can complete the 
work needed on time. Planning to achieve this 
level of Net Profit will require labour and land as 
needed during the year, along with good seasonal 
conditions, and Tahune’s own rootstock production 
yielding significant high quality plant material.  
A challenge has been our reduced yields from our 
own rootstock beds and the unfortunate need to 
purchase rootstocks to complete our plantings.

Tahune currently provides employment support for 
24 Tasmanians with disability (4 of whom are funded 
under the NDIS). As a consequence, funding has 
fallen slightly as we have had 8 employees retire or 
leave and not replaced due to action being taken 
in the Human Rights Commission regarding the 
tool used to assess the wages of employees with 
disability.

Opportunities for new varieties of Apples, Pears 
and Cherries and now Plums and Apricots are 
increasing. Not only due to our ANFIC license, but 
Tahune Fields reputation for service and value and 
quality product within industry as variety managers 
in Australia offer the rights to grow their varieties for 
select grower groups in Australia.

Our development program for new 
varieties providing Tahune with an Exclusive 
Commercialisation opportunity will add to our 
growing portfolio of varieties and services to the 
Australian Fruit Growing Industry.

Additional expenditure on legal costs and staff travel 
and time will increase as we develop Ruby Pink in 
China and Japan, and follow up on increasing the 
rate of assessing and commercialisation of Alvina 
Gala and Ruby Pink in territories where AIGN are 
slow to commercialise.
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Department of Health & Ageing 
National Respite for Carers Program

Department of Social Services 
Funding for OAK Tasmania’s Australian Disability 
Enterprises (ADEs)

Department of Health and Human Services (DHHS): 
Funding for community& residential Services

National Disability Insurance Agency 
Funding for eligible participants under the NDIS

Department of Infrastructure and Regional 
Development 
$1.5 million in funding for replacement of Oakdale 
machinery

Antarctic Division

Food Bank

Jordan River Learning Federation School

Meals on Wheels

Mike Edgerton, Bistro 19 @ Claremont Golf Club

The Hamlet

Glenview Community Services

Tas TAFE & Claremont College for student 
placements

Skills Tasmania

Partnership with the National Disability Service (NDS) 
Tasmania for the provision of training

Donors
OAK Ladies Auxiliary, Glenorchy Branch

Christine and Peter Henchman

The many individuals who purchased Entertainment 
Books in support of OAK Tasmania

The many individuals, including OAK Tasmania Staff, 
who made donations to the Organisation via payroll 
deduction

Volunteers
The Glenorchy Branch for fundraising and donations 
in support of programmes, and for organising the 
annual Christmas Party

Liam Dodge

Leo Feby

Nathan Haugland
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