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At OAK Tasmania we work with people 
with disabilities to help them shape 
their future. We do this by using a 
person-centred approach to solve real 
issues. Our staff and their commitment 
to providing a quality service, makes a 
difference to people with a disability, 
their families and the community. 

As Tasmania’s most innovative and 
flexible disability service we have a 
diverse range of services available to 
meet the needs of each person. We have 
been at the forefront of quality service 
delivery since 1952. Our staff work 
closely with people with disabilities to 
achieve their dreams. Collectively, our 
innovation, excellence and collaborative 
approach places us at the forefront of 
services in Australia. 

The beginning of the organisation now known as OAK 
Tasmania, grew out of the establishment of the Talire School, 
inspired by Harold and Flo Gigney in 1950. The need to 
obtain permanent premises for the school meant a formal body 
was required, so in 1952 Harold Gigney organised a public 
meeting which established the Retarded Children’s Welfare 
Association (RCWA) of Tasmania. The Mercury reported 
that over 100 people attended that first meeting, including 
representatives of the State Government, various churches, 
local Councils and the University of Tasmania. The inaugural 
Committee included the Director of Mental Hygiene and the 
Professor of Psychology at the University.

Money was scarce and fundraising was essential with 
members running morning teas and cake stalls. In 1958 the 
RCWA was invited by the Spastic Children’s Treatment Fund to 
share the work and the profits from the Miss Tasmania Quest.  
By 1966 the proceeds from the Quest brought the RCWA the 
enormous sum of $200,000; without these funds the purchase 
and construction of Oakdale Industries would not have been 
possible.

During the 1980s the RCWA considered a restructure 
of its operations, following the passing of the Disability 
Services Act. By 1991 change was imperative following 
the Commonwealth/State Disability Agreement and four 
member companies were established – Devonfield Enterprises, 
Residential Services for Intellectually Disabled, Oakdale Lodge 
(now Veranto) and Oak Enterprises (now OAK Tasmania).

With such a proud history of providing innovative and quality 
experiences and opportunities, OAK has earned an enviable 
reputation as a leading provider of disability services.

About OAK

Dr Julie Rimes inducted into the Tasmanian Honour Roll of Women in 2015
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Values
Our Values guide our decisions and interactions 
with our stakeholders, colleagues and with our 
external partners. 

• Individuals: The rights and responsibilities of 
all individuals

• Client Focus: Clients’ aspirations, expectations 
and requirements

• Commitment: Commitment to the vision, 
mission and values of  the organisation

• Accountability: Individual, team and 
organisational accountability

• Dignity and Respect: The right of each and 
every individual to be treated with dignity, 
respect and compassion

• Trust, Honesty and Integrity: Trust, honesty and 
integrity in all we do and all we say. Vision

Bridging the gap to independence.

Mission
Developing and delivering high 
quality employment, training, lifestyle, 
accommodation and information services 
throughout Tasmania.

Corporate 
Statement
To enable ‘an enjoyable lifestyle’ for people 
with disabilities.
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I feel 
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matter
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Chairman’s Report
In this, my fourth year as Chairman 
of the Board of OAK Tasmania, I have 
been honoured to work with the Board 
to guide OAK through a period of great 
innovation and change in its service 
offerings. Since the Commonwealth 
Government signed the United Nations 
Convention on the Rights of People 
with Disability in 2008, a profound shift 
has occurred in our community. Now 
that the rights of people with disability 
have been placed firmly on the agenda, 
the voices of people with disability are 
being heard louder than ever before. The 
National Disability Insurance Scheme 
(NDIS) offers a once-in-a-lifetime 
chance to get it right and I see this as 
a time of great opportunity for people 
with a disability and the community.  

The Board meet each month to discuss the strategic directions 
of the organisation. The discussions invariably focused on 
how OAK can continue to respond to demand for disability 
services across each of its business divisions while also 
remaining viable financially. This is an ongoing challenge for 
all community sector organisations. For OAK, it means looking 
at where options exist for the growth in our business enterprises 
while also ensuring that we are appropriately funded for our 
community and residential services, with critical review of any 
shortfalls.

One of our key strategic directions for the past 12 months, 
and one that will continue to drive us into the future is the 
need to better respond to the new world order afforded by 
the NDIS. All disability providers around the country have 
recognised the pressures to professionalise, become more 
commercial, respond to rapid technological change, become 
more accountable, and improve financial sustainability. One 
response is the need to generate opportunities for growth 
and efficiencies that can be invested into improved technical 
capabilities, and innovation in programs and services for 

people with a disability. We entered into merger discussions 
in 2014 and while this particular negotiation did not proceed. 
The Board is committed to the strategy of responsiveness to 
working under the NDIS. Merger and acquisition may be 
one methodology but more broadly we need to critically self-
analyse our long-term capability to adapt to the rapid changes 
confronting our sector. Charles Darwin’s famous theory of 
evolution reminds us that it is not the strongest of the species 
that survives, nor the most intelligent, it is the one that is the 
most adaptable to change. I believe that we are an adaptive 
organisation, willing to adjust and tweak our strategies and 
services to keep in the forefront of the best providers in the 
nation. 

Some illustrations of this in practice include our strategies 
that focus on ensuring a consistent and reliable timber supply 
for our Oakdale Industries site. Our Board have been in 
negotiations with Forestry Tasmania over some years to 
develop the HARDLAM product. While this has taken time 
to progress, there is no doubt that HARDLAM will be a great 
innovation for the timber market. Meanwhile at Oakdale, the 
team there has responded to market demands and special 
client requests to make a range of kitchenware, wine and 
gift boxes, as well as flooring supplies and garden pieces. 
Strategically we have looked at alternative ways of funding 
an upgrade on the factory equipment as well as new avenues 
and partnerships for progressing and growing the business. 

At Walkabout the business has expanded over the past 12 
months with a growth in the paper collection and security 
business. We have won the tender to take over the Hobart 
City Council’s paper collection business. At Tahune the growth 
in demand for quality root stock over the past three years has 
seen an unprecedented growth in sales in that division. After a 
number of years of uncertainty in relation to the soil quality and 
exposure to contamination on the Clydesdale Avenue site, we 
now feel closer to achieving a good result in the Environment 
Protection Authority’s approval for remediation of the site. This 
is good news as the land represents a large part of our assets 
and a clean bill of health will enable us to free up this resource. 
These are but three of the concerns that have been the focus of 
the Board’s attention and agenda for the past 12 months. 

In order to be responsive and adaptable to change we 
have invested time and energy in an internal review of the 
organisation through Project Transform.  This project was 
initiated partly as the result of the introduction of the NDIS 
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and partly from feedback received in relation to the external 
perception of OAK Tasmania from other organisations and 
potential participants within the community. The main objective 
of this project is to position OAK Tasmania as the preferred 
supplier of disability services in Tasmania and to create a 
place where clients and staff are happy and engaged.

Following her appointment as Governor of Tasmania, Her 
Excellency Professor the Honourable Kate Warner AM, 
accepted the position of Patron of OAK Tasmania in January 
2015. The Board of OAK was thrilled that she accepted 
the position as OAK had built a strong relationship with her 
predecessor, the late Peter Underwood and we thank her for 
her interest.

I commend the performance of Chief Executive Officer John 
Paton and his team over the past year. Jason Reeves, our Chief 
Operating Officer, has been a tower of strength in assisting 
Divisional Managers in introducing better services, bedding 
down of policies and procedures to support more effective 
service delivery, and generally assisting with the running of 
the complex facets of a business like OAK. On behalf of the 
Board of Directors, I would like to thank all employees for 
their professionalism and commitment to the vision and values 
which OAK espouses, individually and collectively you are 
essential to the achievement of better outcomes for people with 
disabilities. I would particularly like to acknowledge the role of 
David Coe who retired in the middle of the year as Corporate 
Services Manager after 22 years of service. I know that I have 
valued the meticulous reports that David has prepared for all 
the Board meetings during this time. I felt complete assurance 
in the accuracy and integrity of his reporting systems and in 
the way he managed the staff in his care. I thank him for his 
wonderful service to OAK and the community it serves. 

During the year we had two important visits to our sites. 
We were delighted that on Monday 23 March 2015 the 
Governor General, the Honourable Sir Peter Cosgrove AK 
MC (Retd), and Lady Cosgrove, were our guests at Oakdale 
Industries. Sir Peter and his wife Lynne, Lady Cosgrove, met 
with staff and guests at our timber division and attended a 
morning tea at which the Governor-General presented Mr 
Peter Harvey a certificate recognising 50 years of service. 
It was a wonderful and informal occasion, and one that all 
who attended will remember fondly. I acknowledge too, Peter 
Harvey for the more than 50 years of service to OAK. It was a 
great day. We were delighted that our Patron, Her Excellency 
Professor the Honourable Kate Warner AM and Mr Warner 
were able to undertake a tour of the Tahune Fields Nursery 
and the Grove Heritage Nursery on the 26 May 2015. John 
Paton and I were able to meet with the Governor and provide 
her with some knowledge about the workings of this important 
part of our services. 

OAK’s active role in the broader disability sector issues and 
forums has again enabled us to have a voice, on behalf of 
our clients, in key decisions and debates. I would also like to 
acknowledge the significant contribution which is made by 
each of my colleagues on the Board. Their active engagement 
in driving the strategic directions of the organisation represents 
a key ingredient in achieving the best possible outcomes for 
OAK’s clients. I particularly would like to thank David Morris 

who retired after 14 years of service to the Board. David 
was the most passionate and vocal supporter of OAK and 
we miss his vigorous debate at Board meetings as well as his 
enormous energy and good humour. I acknowledge too, the 
wonderful contribution of Don MacLeod, Board Member and 
former Chairman, who has reached the milestone of 20 years’ 
service to OAK having been elected on 18 September 1995. 
What a wonderful achievement and service this represents.  I 
am also pleased to welcome new Board member, Clinical 
Associate Professor, Dr Robyn Wallace. With a professional 
life focussed on specialist healthcare for adults with intellectual 
disability, we are fortunate to have been able to ask Robyn 
to join us in our Board deliberations and look forward to the 
contribution she will be able to make. 

Above all, I acknowledge and applaud OAK Tasmania’s 
clients and their families. Their commitment to working actively 
and constructively with OAK, always placing the needs of 
our clients first, is one of the key ingredients to ensuring that 
people with a disability are able to live full and abundant 
lives. This is an exciting time for the disability services sector 
and an opportunity for the Board to promote the value and 
rights of people with a disability in speaking up to build an 
inclusive society. Times are changing, and it is time for the 
whole community, to change the way disability is considered 
as an issue. It is wonderful that we are now moving to a time 
that the Government and the community see people with 
disabilities not for what they cannot do, but for who they are 
and what they can achieve as citizens.

Dr Julie Rimes
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Dr Julie Rimes

Chairman
Tim Lane

Treasurer
Don MacLeod

Secretary/ 
Public Officer

Dr Gordon Brown
Board Member

Andrew Morgan
Board Member

Geoff Fader
Board Member

Kerry Sarten
Board Member

David Morris
Board Member 

(Retired in 2015)
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CEO’s Report
This year has been extraordinary by 
any measure. Not only are we delivering 
on our Strategy and setting new 
benchmarks for our service quality 
and impact, but we also embarked on 
our biggest transformational change 
of the last decade, in response to the 
Government’s roll-out of the National 
Disability Insurance Scheme (NDIS).

Throughout this period, OAK Tasmania’s workforce faced 
change and uncertainty with professionalism and resilience. 
The underlying business performance went from strength-to-
strength over the past year, with trading income increasing by 
over $1 million compared to the previous year.

This is the first full year of our 2014–17 Strategic Plan and 
I am pleased that our strategic direction is delivering on 
our objectives. The strength of our strategy is in the balance 
between adjusting to short-term conditions while investing 
strongly in the future through our people, quality, infrastructure 
and partnerships. In essence, our strategy has helped 
differentiate OAK as a leader for its essential role of delivering 
profound impact through excellent service.

One of the things I enjoy most is hearing about the incredible 
things our staff do and hearing the positive feedback from 
participants and their families and carers. The work we do has 
a profound effect on society, providing the capacity for people 
with disability to be seen as equal and valued members. We 
are changing people’s lives, providing opportunities, and 
creating new business opportunities. 

A major transformation 
This year we began transforming the way we work; it is 
the next step in our strategic journey to position OAK as 
the preferred service provider under the NDIS. This lays the 
foundation for our future and our next decadal strategy. 

‘Project Transform’ was conceived by Jason Reeves as 
a response to the NDIS and as a result of a continuous 
improvement initiated to review the way OAK Tasmania 
offers services and assistance to people with a disability.  The 
Project also aims to create a place where clients and staff are 
happy and engaged.

Initial review and discussion for the project identified 4 key 
areas within OAK that require review to ensure that we are 
delivering best practice services within our industry.

The 4 areas include:

• Programs

• Marketing and Communications

• People & Culture

• Operations

Some significant success has already occurred including:

• The successful launch of the new OAK website;

• The successful launch of the new Case Management 
division of OAK;

• The conduct of successful Family Communication meetings;

• The relocation of the corporate offices to 6B Lampton 
Avenue;

• The purchase of a new rostering system and ongoing 
involvement with National Disability Services in developing 
a new Case Management system.

The creation of a Case Management service is a core part 
of the new business model developed by OAK. The model 
offers a full wrap-around service where the planning and 
coordination of a wide range of supports can occur and then 
be translated into activities in the community as well as those 
offered by the organisation.

The wrap-around model will offer customers of OAK the 
opportunity to have their supports planned, managed and 
delivered across a comprehensive range of service types 
including residential services, respite, employment, recreation 
and other social supports including day support services.

The Case Management team, a stand-alone division of 
OAK Tasmania, will manage intake, individual planning and 
personalisation, as well as assisting families to access other 
allied health services.  

Our people and values 
At the heart of our achievements and goals are our people. 
Every day I am humbled by their commitment, compassion 
and creative spirit – we all share a desire to make a difference 
in the life of people with a disability.  To our staff, I reinforce 
the responsibility of everyone in OAK to share the culture as a 
caring and person-centred organisation where participants are 
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nurtured and supported; to build trust and respect each day; 
ignite our creative spirit; do what we say we will do; and 
ensure everyone goes home safely and with a sense of pride. 

I would like to thank all OAK employees for the way in which 
they approach their work and their commitment to people 
with a disability.  At the same time staff embraced ‘Project 
Transform’ changes with such a positive attitude. I sincerely 
wish to thank everyone for their support.

I have had the outstanding privilege of leading one of 
Tasmania’s most respected disability organisations. OAK plays 
an essential role in providing opportunities that impact on the 
lives of people with a disability. To be part of an organisation 
that realises this essential role has been a great honour. 

OAK’s success rests on its brilliant and dedicated people. I 
have been very fortunate to have had the opportunity to work 
with outstanding teams and people.  I would like to thank 
all our staff for their commitment and efforts and for their 
contribution to OAK’s success. 

Finally, I would like to thank the Directors for providing the 
company with their diligence and expertise and affording me 
the benefit of their wisdom and guidance.

John Paton
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John Paton
CEO

Jason Reeves
Chief Operating 

Officer

Natalie Neilson
Manager People 

and Culture 
(Joined 2015)

Alyce Jordan
Manager Business 

Excellence

David Coe
Manager Corporate 

Services 
(Retired 2015)

Regina Williams
Manager Human 

Resources

Teena Tranter
Manager OAK Case 

Management

Brendon Francis
Divisional Manager 

Tahune Fields

Moira McPherson
Divisional Manager 

OAK Community Services

Michael O’Flaherty
Commercial Operations 

Manager -  
Wakabout Industries 
Mailhouse Tasmania 

OAK Sewing Services

John Hollis
Divisional Manager 
Oakdale Industries
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Project Transform
With the introduction of the NDIS, OAK has proactively sought 
to improve its operational processes to ensure that the quality 
of our services exceeds customer expectations. 

‘Project Transform’ launched successful in May 2015 and the 
notable achievements to date are:

• Participation in the design and implementation of a person-
centred electronic goal/outcome program called ‘Iplanit’.  
This program allows our customers to track progress 
towards their goals in ‘real time’ within their homes and 
communicate directly with our Case Management Team.

• The purchase of a new electronic rostering system called 
‘Time Target’.

• The successful recruitment of an experienced People and 
Culture Manager to assist in ensuring our staff enjoy their 
work. We have also recruited a new Community and 
Development Manager to oversee improvements within the 
Community Service division.

• A complete revamp of our website and marketing material 
which has resulted in some fantastic marketing initiatives 
including electronic billboards and attendance at the 
Gearing Up Expo.

Corporate Services

Administration 
& Corporate 

Services

Community 
Access

Social 
Enterprises

Residential 
& Respite 
Services

Transition to 
Work

Case 
Management

• The scheduling and engagement of family forums to 
maintain a close working relationship with our customers 
and their family members. 

• The relocation of the Corporate Services division to 6B 
Lampton Avenue, Derwent Park which has assisted in 
greater collaboration/teamwork and engagement with the 
Community Services Division.

• The creation of a new Case Management service, which 
provides the first point of contact for customers and 
assistance to families requiring information and support.

People and Culture
The retirement of David Coe, OAK’s Corporate Services 
Manager, after 22 years of dedicated service saw Natalie 
Neilson join OAK in the newly created position of Manager – 
People and Culture. This new role will focus on delivering key 
goals from the Project Transform agenda including improving 
internal communication and staff engagement to ensure OAK 
builds on its client-centred approach and is ready to meet the 
demands of the future. 

As of the 30th June 2015 the Full Time Equivalent (FTE) staff 
numbers have increased slightly as seen in Table A.  91% 
of all staff members are employed in roles directly linked to 
our core services with only 9% of staff working in Corporate 
Services.   

Trish Massie celebrating 25 years of employment at OAK.

A significant change occurred with the structure of OAK, in 
response to the National Disability Insurance Scheme (NDIS). 
It is represented in the following diagram that shows the role 
the new Case Management service will have across the 
organisation:
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Table A

Number of FTE Corporate 
Community 
Services & 

Respite
ADE’s TOTAL

Staff  
30 June 2015

9.6 53.09 41.45 104.14

Permanent employees continue to make up the majority of the 
workforce, although the number of casual staff members have 
increased, particularly at Tahune Fields where casuals assist in 
managing the seasonal demands of work.  

As an Employer of Choice, OAK is committed to developing 
a diverse workforce which represents the society in which we 
live. OAK recognises that a diverse workforce broadens the 
knowledge, skills and experiences available to deliver the best 
outcomes for our clients.   

There has been a slight increase in the number of staff in the 
younger age groups between 17 and 29 years.  OAK must 
continue to attract the next generation to build a career in the 
Disability Sector.  

The Governor General visits Oakdale Industries

The Governor visits Tahune Field Nursery

Table B

 Category

Gender Age range in years

Male Female 17-

19

20-

29

30-

39

40-

49

50-

59

60-

65

65+

Staff 50 80 3 35 23 37 22 5 5

ADE 
Employees 107 27 2 38 26 11 41 13 3

As with many organisations within the community services 
sector, gender equity continues to be led by females making 
up 61% of OAK’s workforce.  However this is reversed for our 
supported employees where 79% are male.

OAK continues to benefit from having a number of staff from 
a Culturally and Linguistically Diverse (CALD) background.   
Countries of origin include Africa, Nepal, Brazil, India, Denmark 
and Indonesia.  Many of our CALD staff members work in OAK 
Community Services and the Tahune Field Nursery.
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A Year in Facebook
facebook.com/OAKTasmania
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Name
Yara Silva

Position at 
OAK
IT Trainer / 
Assessor 
Disability 
Support Worker

Tell us 
where you are from? 
Brazil

When did you move to 
Tasmania? 
2013

Why did you move to Tasmania? 
After coming out to Australia to study English 
in QLD for 3 ½ months I returned to my job 
in Brazil for 6 months and decided that the 
only way to learn English better was to return 
to Australia and study more.  I only planned 
to return to  Melbourne for 18 months but 
during this time I met my partner who was 
from Tasmania.  In 2013 I decided to move  
to Tasmania after completing my Cert IV in 
Fitness and Massage in Victoria.

How long have you worked at OAK?
Since 2013

When / Why  did you decide 
to become a disability support 
worker?
With a background in IT, I decided that I 
was sick of working only with computers 
and wanted to make a carrier change to a 
more meaningful approach. After coming to 
Australia to learn English, I felt that I wanted 
to help people in some way or another,  
that is why I decided to do a certificate in 
fitness and massage in Melbourne. I never 
planned on working in Disability Services but 
after volunteering in Melbourne I decided 
to invest in this Industry and now that I am 
involved I wouldn’t look back. I completed 
my Certificate III and IV in Disability with 
TasTafe. I enjoy working at OAK RTO as I get 
to share my skills with people and see them 
achieve their goals through my help.  I am 
lucky to have found a position that I can help 
people, design/deliver training and work 
with computers as well.

How long did you study?
I have studied continually for the past 15 
years. I have a plan to complete TAE40110 

Staff Profiles

Name
Leela Koirala 

Position at 
OAK
Disability 
Support Worker

Tell us 
where you 
are from? 

Bhutan, which is between China and India 

When did you move to 
Tasmania? 
2010

Why did you move to Tasmania? 
Due to political reasons in my country, my 
family left to live in Nepal where I lived in a 
refugee camp for 19 years.  I grew up in the 
camp and this is where I did my bachelor 
degree studies. I moved to Australia to be 
with my family.

How long have you worked at 
OAK?
18 months 

When / Why did you decide 
to become a disability support 
worker?
Back in Bhutan I worked within a school with 
people with disabilities who needed support.  
I decided that I would like to support people 
with disabilities as I was aware that people 
with disabilities need support in their lives to 
maximise their independency.

Do you have any degree / 
certificates?  
Prior to migrating to Australia I completed 
a degree in Nepal within Humanities and 
Social Science. I have since completed 
my Certificate III in Disability Services and 
Certificate IV in Community Services.  I 
would like to go to University in the future to 
further my studies.

– Certificate IV in Training and Assessment 
next year and go further with my studies. I 
have no plan to stop studying.  

What was the hardest part of 
moving countries? 
The hardest part would be leaving family, 
friends and pets behind.

What do you enjoy about working 
at OAK? 
I enjoy working at OAK as it is a small 
organisation compared to the banking 
organisation that I worked in Brazil.  I enjoy 
the fact that being at OAK we have varied 
tasks which allows me to explore all of my 
skills, and to be able to share ideas with 
others. I feel that I get a lot of support from 
Graeme my Manager and the other staff I 
work alongside the RTO. We work as an 
efficient and collaborative team.  I enjoy 
working with people who are passionate 
about their job and who always want to 
better themselves which in turn provides a 
better service for our participants.

What do you enjoy doing in your 
spare time?
Bushwalking, yoga, meditation, camping, 
crafts and meeting up with friends.

What was the hardest part of 
moving countries?
The hardest part of moving countries was 
leaving my family and friends. 

What do you enjoy about working 
at OAK? 
I enjoy working at OAK because the clients 
are very nice. OAK are very supportive and 
I like the fact that OAK offer various services 
which include respite, residential, community 
access etc. I feel that I have a good future 
with OAK. I enjoy having the opportunity 
to work in a group environment as I have 
experience from my teaching days with 
working with many people.

What do you enjoy doing in your 
spare time?
Working in my garden, spending time 
with my children (aged 4 and 6), touring 
Tasmania and relaxing.
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Financial Overview
It is very pleasing to report that OAK 
has produced a surplus of $170K for the 
financial year 2014/15.

Total trading income was up over $500K (+4.50%) compared 
to the previous corresponding year. This was primarily driven 
by our Tahune Fields tree nursery operation which recorded 
record annual tree sales of over $2.5M.

In accordance with our Strategic Plan OAK is investing heavily 
in preparing the organisation for the full roll out of the National 
Disability Insurance Scheme (NDIS). This investment has 
been in our greatest asset, our people, as well as delivering 
significant operational improvements. Most notably, OAK 
has installed a new Case Management software package 
and staff rostering system. These systems deliver significant 
improvements in the way we deliver our services to clients 
and families, and also provide a scalable solution to the 
administrative demands of the NDIS.

OAK’s business units contribute over half of our total revenue.  
It is so rewarding to see each of the businesses continuing 
to grow and thrive in such competitive markets. Divisional 
Managers and staff continue to seek ways to innovate and 
grow, providing sustainable employment opportunities valued 
by so many.

Financial Performance
2014/2015 2013/2014

Revenue $11.54M $11.09M

Expenditure $11.37M $10.87M

Net Surplus/(Deficit) $170K $220K

Financial Position
2014/2015 2013/2014

Total Assets $12.6M $12.00M

Total Liabilities $6.53M $6.06M

Net Assets/Equity $6.13M $5.94M

Total Revenue by Division

Source of Revenue

Trading Income

Walkabout

Tahune

Mailhouse

Oakdale

OCS

Resdiential

Trading Revenue

Government 
Grants/Other

2013/2014 Income 2014/2015 Income

11% 12%

20%

8%

28%

48.45% 51.55%

21%
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I love 
working, 

it has 
given me 

confidence
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Social Enterprises
OAK Tasmania is the largest employer 
of people with an intellectual disability 
in Tasmania.  OAK employs 25% of 
the approximately 600 people with 
a disability employed in Australian 
Disability Enterprises (ADEs) in the 
State.  In doing so, OAK never loses 
sight of the fact that employment 
brings responsibility and that disability 
services must be highly individualised 
in order to succeed.

Each person is supported to have the opportunity to work, 
improve their skills, undertake training, understand workplace 
health and safety, and be part of a team performing valued 
work.  Such support leads to increased confidence levels, self-
esteem, communication and social skills.

OAK also builds the employee foundation skills and expands 
opportunities for personal empowerment through active 
participation in work and society. OAK’s Registered Training 
Organisation (RTO), OAK Training and Development Services,  
provides foundation skills development opportunities for both 
employees working in ADEs, to ensure they are adequately 
trained and prepared for future transitions, and Disability 
Support Workers, to build digital literacy and communication 
skills to help them in their role of developing individual 
employment plans. OAK staff member, Graeme Finlayson, is 
one of the 7 Foundation Skills Workplace Champions created 
as part of the National Foundation Skills Strategy Project.

People with a disability have a number of opportunities to 
participate in a wide range of employment options in OAK 
business services. Specific focus is made on the rights of 
people, their individual outcomes and standards of service.  
While this has always been at the heart of OAK commercial 
operations, its importance is further underlined as the NDIS is 
rolled out.

OAK is prepared for changes that flow from the NDIS by 
putting into place a variety of options. The current model, the 
ADE was ‘capped’, limiting the number of people that could 
be funded and supported.  This will change under the NDIS.

A significant change that OAK has made is the development 
of a Transition to Work service that will consolidate the job 
readiness skills of people with disabilities to ensure they 
are given every opportunity to succeed in the employment 
option of their choice. The existing Pathways program will 
be expanded to offer opportunities in the open employment 
market as well as in the ADEs. There will be opportunities for 
people to move between the different employment sectors, 
providing greater choice and independence.

Walkabout Industries
Revenue of $1.35 million was achieved during the period 
from sales in potting mix production, document shredding, 
paper recycling, and bagged wood sales. 

Graeme English

We were sad but proud to have celebrated Graeme 
English’s retirement after 46 years of service within 
OAK Tasmania. Graeme began his working career 
in 1969 with OAK Sewing Services later transferring 
to Walkabout Industries where he was well known for 
running the cleaning and resupply of the coffee and 
tea facilities in the canteen. Graeme was an ardent 
follower of the Hawks often travelling to their games in 
Launceston and Melbourne. Graeme has a great mate 
in Rodney Howe who also retired from Walkabout 
(in December 2013). Both Graeme and Rodney can 
be spotted around Hobart conducting secret men’s 
business, visiting coffee shops, going swimming, 
attending the ‘Men’s Shed’, people watching and 
going to church on Sundays.
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Mailhouse Tasmania and OAK Sewing 
Service
Revenue of $0.852 million was achieved from sales activities 
in both the Mailhouse and OAK Sewing Services.

The Mailhouse achieved budget expectations although 
revenue trend continued to slightly decline over the 2014-15 
period partly affected by customer losses from the prior year.  
We continue to receive positive enquires for small new orders 
mostly in the ‘pick and pack’ type orders, plus the Mailhouse 
is also participating in the packing of the Kindling Firewood 
business for Walkabout. The OAK Sewing Service is providing 
support to sales with steady continuing orders of laundry bags, 
wood carriers, door draft stoppers, designer pillowcases, and 
the occasional one off orders for the tourist sector and Mona 
Roma. We were particularly thrilled to be asked to produce 
serviettes for the Mona Restaurant Australia initiative.

Oakdale Industries
Revenue of $3.131m, up 11.5% on the previous year was 
achieved during the period enabling the reporting of a full 
year surplus and the achievement of many positive outcomes 
within our employee group. Manufactured timber product sales 
contributed $2.743m (up 9% on full year 2013-14) to total 
revenue. 

A number of developments during the year presented 
challenges to the Division. The sourcing of HARDLAM product 
ex China, presented a number of issues, mainly quality 
and logistics. This led to the OAK Board reviewing the risks 
involved with the proposed venture with Forestry Tasmania to 
build a HARDLAM plant and a decision to seek a joint venture 
partner. This matter is still ongoing.

Victoria remains Oakdale’s largest market, taking 55% of 
product with Tasmania coming in at 43% and Other (inc 
Export)  at 2%. The main sales of Timber by percentage of 
revenue is Native Tasmanian Timber (hardwood) 83.99% with 
Softwood at 10.58%.

Oakdale continues to work closely and be active participants with:

• Housing Industry Association (HIA)

• Australian Timber Flooring Association (ATFA)

• National Wood Flooring Association of North America (NWFA) 

• SFM (FSC Certification & Chain of Custody)

• Fine Timber Tasmania (Chain of Custody– licence #12036)

Walkabout Industries had a challenging start to the year in 
achieving budget targets with revenue growth improvement 
occurring over the final three to four months of the financial 
period. This improvement came from the purchase of two 
businesses and further incremental growth in the Potting Mix 
customer base. The bagged wood business was purchased 
from Leslievale Landscape & Gravel Supplies, taking effect in 
March 2015 and the purchase of the Hobart City Council 
document destruction business, taking effect in May 2015. 
The year ended with a slight reduction in trading revenue on 
the prior year however the increasing growth trend has set 
Walkabout in a good position for the upcoming 2015 -16 
financial period.  

Sarah Webb

The Mailhouse is very proud of Sarah Webb who 
attended the October 2014 Special Olympics Games 
with her softball team, The Bears, and gained a Silver 
Medal. The team came close to winning the event, 
having played as a cohesive team for 23 years.  
Sarah’s team attend the National’s every four years; 
they have won three Gold and two Silver medals 
over this time. Sarah has travelled to South Australia, 
Victoria, NSW and Queensland to play in the events. 
She is renowned for a very safe pair of hands, never 
dropping a catch and only missing one when it was hit 
over the fence. Sarah has delighted and surprised her 
family on how well she took to the sport. Sarah always 
plays to her full potential and is a key team member of 
The Bears.
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new nurseries established within the Australian Nurserymen’s 
Fruit Improvement Company (ANFIC), of which OAK Tasmania 
is a shareholder, have seen a considerable drop in tree prices.  
Tahune Fields has nevertheless managed to hold most of our 
customers with quality and service.

One of Tahune’s unique strengths is as a variety manager. After 
a deal of negotiations, Ruby Pink is to be commercialised in 
the USA and work is continuing in Argentina, South Africa 
and Japan. Ruby Pink was also granted a Plant Breeders 
Rights (PBR) in China and commercialisation plans are being 
discussed. Another variety, Alvina Gala, has produced 
excellent results in the USA this season.  

Tahune Fields

Tahune Fields had a stand-out year, with revenue of $2.1m, up 
10% on the previous year. Tahune’s customers (Growers) have 
been encouraged by a continual weakening dollar, and new 
varieties which have been established overseas, and in some 
cases in Australia, producing good returns. Competition from 

Peter Harvey

Peter Harvey has been an employee of Oakdale 
Industries for over 50 years and it was OAK 
Tasmania’s privilege to invite the Governor General 
of Australia, His Excellency General the Honourable 
Sir Peter Cosgrove AK MC (Retd) and Mrs Cosgrove 
to make their first official visit to Tasmania and help 
celebrate this milestone.  

In Peter’s time at Oakdale he has undertaken many 
tasks, achieving certificate qualifications, competencies 
and skills. Peter has many outside interests, including 
his loving family and his enjoyment of ‘going to the 
farm’ to be with them and their animals, dogs, donkeys 
and horses. 

His favorite Aussie rules team is the Kingston/
Kingborough Tigers whom he supports both on and off 
the field by way of match day participation (running 
out water) and the establishment of the ‘Peter Harvey 
Gymnasium’. Peter also enjoys supporting Kingston Beach 
Sailing Club, with active participation on sailing days 
with his own support vessel ‘Peter Harvey’.

Steve Brezinscak (l) farewells Ralph Lincoln (r)

This year Ralph Lincoln retired after 38 years of service 
to Tahune Fields Nursery.  Ralph had always been 
a keen and hardworking employee who enjoyed 
working outdoors.  Ralph worked closely with Ryan 
Rutledge and Doug Stanfield mowing lawns and 
servicing the office and lunch rooms every Thursday 
for the past 5 years.  A farewell BBQ that was 
attended by the OAK Tasmania CEO, was held at 
Tahune where he was presented with a memento from 
his favourite AFL team, Richmond. Ralph remembers 
planting some of the first apple trees at Tahune and will 
be missed by all his friends and colleagues.
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Innovation
OAK Tasmania prides itself on its 
innovative and creative approach to 
its businesses and services. The period 
under review has been no exception.

OAK Community Services
• LAN Parties – with the encouragement and support of 

the National Disability Insurance Scheme (NDIS) OAK 
has facilitated Local Area Netwowrk (LAN) parties for 
participants.  LAN are computer gaming events for like-
minded individuals. The first LAN was held on the 1st 
November 2014 and since then is a regular monthly event 
with a growing membership.

• In partnership with Kickstart Arts, OAK will develop a 
series of ‘pop up’ programs where participants will have 
the opportunity to ‘Drum up Big’, create a ‘Cardboard City 
Animation with iPads’ and develop ‘Basic Circus Skills’. 
OAK Community Services looks forward to continuing this 
partnership with Kickstart Arts and providing even more 
exciting pop up programs for participants.

• A ‘Men’s Shed’ program has been created at Lampton 
Avenue, as a long-term project developing the space 
and purchasing the tools and equipment required for the 
program.  Staff within the shed have obtained certification 
to use the required equipment and are able to support and 
facilitate projects with individuals in this space.  

Walkabout Industries
• Firewood – following the purchase of this fledgling 

business, Walkabout joined the Australian Firewood 
Association and has managed to develop a relationship 
with independent petrol retailers to establish new point of 
sales opportunities.  There are currently 21 outlets being 
serviced.

• Potting Mix – a new concept called ‘Grab and Grow’, 
which sells a unique range of Walkabout potting mixes, 
has been market-tested and an approach has been made 
to a national distributor.

Mailhouse/Sewing
• An excellent relationship with the DHHS’s Dementia 

Behaviour Management Advisory Service (DBMAS) has 
led to the development of aprons specifically designed to 
address dementia issues.

• An ongoing partnership with staff at Mona has led to some 
exciting opportunities including the sewing of serviettes for 
‘Restaurant Australia’ and a faux tent exercise at Cradle 
Mountain.

Drumming with Kickstart Arts
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OAK Community Services (OCS)
has continued to make inroads into 
preparing for the future of the disability 
sector.  Person-centred practice 
continues to be the cornerstone of 
the support provided by OAK.  OAK 
continues to provide a variety of 
recreational and life skill based 
programs for people with a disability.  
Services are community and venue 
based with professional tutors offering 
guidance and skill development for all 
participants.

OAK Community Services has been working on reviewing 
its timetable of programs to reflect individual demands for 
service. OCS is developing a set of core programs that will 
cover a broad range of recreational and life skill development 
with clear goals and measureable outcomes for individuals.

Kristie

OAK Community Services 

Learning to swim

Kristie has been a participant of OAK Community Services since 2001. 
Kristie has had a long term goal of obtaining work as a support worker within 
the disability sector. OCS has worked with Kristie over the years to gain an 
understanding of the role by providing set tasks for Kristie to complete on a 
daily basis.

In 2014 Kristie began her training through TasTAFE for her Certificate 3 in 
Disability. Kristie is currently working on the completion of 2 units and is being 
mentored by Yara Silva (support worker with OAK Tasmania) and Janet Presser 
(TasTAFE) on site at Lampton Avenue.  Kristie is also attending TasTAFE 2 days 
per week. P

ro
fi

le



22      |     2015 ANNUAL REPORT

I enjoy 
being 

creative
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Transition to Work
OAK Pathways has been the barometer 
for change in this new National 
Disability Insurance Scheme (NDIS) 
funded environment. We have seen 
service users spread their funding 
dollar across multiple organisations. 
We have seen a steady growth in 
consumer awareness of the NDIS, and 
have embraced the control and choice 
it offers participants. As a result our 
cohort is asking us to be ‘accountable, 
flexible, creative, and outcome focused’ 
like never before.  

This environment of change has created opportunities and 
new demands, both of which largely remain untested and 
undefined. Person-centred planning and follow through has 
driven new program options, while partnerships with colleges, 
community groups, and employers have delivered many 
opportunities for employment, meaningful volunteer roles, and 
new referrals. 

Our next challenge is the development of the Transition to 
Work program in preparation for 2016. Transition to Work 
will eventually replace the OAK Pathways program as a 
direct response to the needs of people with disability in an 
NDIS funded environment. It will further OAK’s individualised 
approach to training by offering increased focus on life 
skills, baseline skills assessment and monitoring, and 
tailored workplace programs which are specific to employer 
requirements. 

We are delighted to report that in 2015 several Pathways 
participants succeeded in their goal of attaining both open 
and supported paid employment. This is the mission of the 
OAK Pathways program. As a recognised pathway to an 
inclusive life of opportunities, experience, relationships and 
growth, employment underpins all our efforts and support 
strategies. 

An integral part of the Transition to Work program is 
engagement with OAK’s Registered Training Organisation 
(RTO), OAK Training and Development Services. Our 
programs are designed to help people achieve certificate level 
qualifications in Information, Digital Media and Technology, 
Work Skills for Life, Business Skills, Workforce Development  
and non-accredited training in Literacy Support. We seek to 
further develop valid vocational outcomes to meet the growing 
needs of the sector. 

The collaborative relationship between OAK Training and 
Development Services and OAK’s Business Services has been 
maintained in consultation with each of the divisions. This 
ensures that the organisation’s training investments are aligned 
to need. These sessions have included: Healthy Life Choices, 
Positive Communication, Bullying and Harassment, Sexuality in 
the Workplace, First Aid and Work Health and Safety. 

Participants with their certificates from the Australian Antarctic Division



24      |     2015 ANNUAL REPORT

OAK Residential continues to provide 
a high standard of service to the 12 
participants living within 3 residential 
homes, as well those living semi-
independently with minimum support. 

OAK Residential will be working toward expanding its 
services over the next few years to providing further support to 
those living independently within the community and residential 
homes.

OAK Respite has continued to provide much needed respite 
for carers of people with disabilities. OAK Respite Service 
has expanded to now include participants under the National 
Disability Insurance Scheme (NDIS) offering activities on 
Wednesday evenings and during closure periods of services, 
as well as expanding our overnight respite to twice a month.

The introduction of the NDIS has provided an opportunity 
for our Respite Service to expand beyond its current structure 
under NRCP and provide flexible options of activities during 
the week and weekends.

Residential and Respite Services

Brody

Brody’s mother, Maree, has accessed OAK Respite for a number of years and 
since Brody has become a participant of the National Disability Insurance 
Scheme it has provided more flexibility in Brody’s support.

Maree has been able to continue working through OAK Community Services 
closure periods and take holidays throughout the year with OAK Respite 
providing in home support for Brody during these times. This provided 
reassurance for Maree and routine for Brody. 
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OAK particpants at the basketball
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Department of Social Services 
Funding for OAK Tasmania’s Australian Disability Enterprises

Department of Health and Ageing 
Funding of OAK Tasmania’s  Respite for Carers Program

Department of Health and Human Services 
Funding for Community and Residential Services

National Disability Insurance Agency

Tony Parker, Parker Design, for assistance to Walkabout Industries

Antarctic Division

Food Bank

Jordan River Learning Federation School

Moonah Community House – Playgroup

St Vincent Industries

The Lions Club of Glenorchy 

Tas TAFE  & Claremont College for student placements

Glenview Community Services

Meals on Wheels

Huon LINC – IT training programs  

National Disability Services – IT training for support workers 

26TEN LLN partnership

West Moonah Community House

Donors
OAK Ladies Auxiliary, Glenorchy Branch

F Williams (in memory of Bob Smith)

M Newman

A MacFie

Mrs B Bates

OAK staff who made donations via payroll deductions

The many individuals who purchased Entertainment Books in support of OAK
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